[image: A picture containing diagram

Description automatically generated]OHIO VALLEY EMPLOYMENT RESOURCE		ANN BLOCK, WDB CHAIR
WORKFORCE DEVELOPMENT BOARD		PAMELA LANKFORD, WDB VICE-CHAIR
MEETING					REBECCA SAFKO, EXECUTIVE DIRECTOR
MAY 5TH, 2025 – 9:00 AM			JANELL COMSTOCK, PROGRAM ADMIN
LORI’S RESTAURANT, CALDWELL, OHIO   							



                                                                                        MINUTES
WDB ATTENDANCE
Ann Block, Monroe County                                                 Chasity Schmelzenbach, Noble County
Jeff White, Monroe County                                                 Linn Yost, Washington County
Mel Bragg, Morgan County                                                 Pamela Lankford, Area Wide
Jeremy Welch, Morgan County                                           Tony Huffman, WCCC
Herman Gray Jr. Noble County                                           Stephen Carson, Area Wide

OTHERS IN ATTENDANCE
Rebecca Safko, Executive Director, OVER                 Teiara Saling, Noble CDJFS
Janell Comstock, Program Administrator, OVER        Felicia Pittman, Monroe CDJFS
Amber Peck, Fiscal Manager, OVER                           Evan Schaad, WCCC
Marie Schafer, Career Advisor, OVER                        Heidi Burns, Morgan CDJFS
Stephanie Canfield, Washington CDJFS                      Dave Hermann, Vice President of Inst. Advancement
Josh Renison
		        		  
[bookmark: OLE_LINK1] 
THE PLEDGE OF ALLEGIANCE TO THE FLAG was led by the WDB Chair Ann Block.
								
WELCOME - Introductions made by everyone in attendance.

[bookmark: _Hlk54085921]DRAFT MEETING MINUTES (Handout #1) Motion to accept the January 23, 2025, minutes.  Motion 22-25 by Chasity Schmelzenbach; Seconded Mel Bragg

[bookmark: _Hlk194934420]ANNUAL ELECTION OF CHAIR AND VICE CHAIR Motion to keep Ann Block as WDB Chair and Pamela Lankford as WDB Vice Chair.  Motion 23-25 by Tony Huffman; Seconded Herman Gray Jr
	 	 									
Consent Agenda (Sent out by email prior to meeting; not copied for meeting) Motion to approve the Consent Agenda.  Motion 24-25 by Chasity Schmelzenbach; Seconded Stephen Carson
· AREA 15 WIOA & CCMEP PY24 Q2 Performance Reports
· One-Stop counts January-March 2025 
· [bookmark: _Hlk164239350]One-Stop Report January -March 2025 
· Combined County Report January-March 2025
· GRIT and DOL WORC Report January-March 2025
· UI Report January-March 2025
· Audit Completed

WIOA AREA #15 ACTIVITIES
· [bookmark: _Hlk195523198]Conflict of Interest form needs signed by all. Forms signed by those who attended and will be emailed to those who were not in attendance. 
· Audit Completed.  Rebecca Safko stated the audit was completed and there were no issues.
· OVER Area expenditure report (Handout #2) Rebecca Safko explained the expenditure report. There were no questions. 
· AREA Allocations Report (Handout #3) Rebecca Safko explained the 15K Loan to Morgan from Noble of this year’s Youth Allocation, and discussion of new allocation.  Motion 25-25 to approve option A was made by Chasity Schmelzenbach; Seconded Stephen Carson

· OVER Area Investment on Individuals report (Handout #4) Janell Comstock explained the report. There were no questions.
· Partner & Resource Room Updates
· Linn Yost spoke about the Career Expo at the Noble Co. Fairgrounds today.  70 exhibitors present, including education facilities, military, and businesses.  300 students are attending. It is open to the public also. 
· Noble County- 25 active adults in the WIOA Program, Noble Co OMJ has a booth at the Career Expo today. The Summer Youth Program has 15 participants enlisted.  OMJ has a new printer in the resource room.
· Washington County- 162 active CCMEP students, 44 adults, 1 DW.  They are dually enrolling with GRIT when possible.  They had a rapid response with JoAnn Fabrics employees due to the store closing.  7 students signed up for the Summer Youth Program.  A sex education class is being scheduled for teens.
· Monroe County- 12 active Adult and Dislocated Workers are active.  Swiss Hills held a career expo last month that the Monroe Co OMJ participated in. CCMEP recently held a resume building session with 8th graders at Skyvue Elementary School.  They are continually posting job listings in the resource room and having Neil Polk post them online.
· Morgan County- employees are doing outreach at the libraries twice a month and sharing information. They also recently participated in the Morgan Local School career day.  19 youth applied for the Summer Youth Program; 13 of them are eligible.  They are partnering with Morgan Co Court to help with a drug program.  Next Partner’s Meeting will be June 4th, 2025.  They will also be having a Highland Oaks job fair on May 7, 2025.
· Herman Gray Jr- JFS worked with Buckeye Hills last year to help purchase laptops.  Chasity Schmelzenbach stated the Department of Aging grants helped pay for them.  They have applied for another grant through Broadband Ohio.  If they receive the grant, the money will help residents of eight counties.
· Evan Schaad- Washington County Career Center will be having 2 summer classes that are 3 weeks long.  The classes start on June 9, 2025.  The classes are for STNA and MIG welding.  The classes are for seniors without a plan.  If the classes have space, upcoming seniors may also attend.  Adult medical students can receive their certificate for surgical tech and medical assistant in 9 ½ months by attending daytime classes, or in 12 months by attending the evening classes.  WCCC is also offering 2 drivers education classes this summer. PRC funds from the Washington Co OMJ help pay for driver’s education.  These classes are offered to teen drivers.  Linn Yost stated this needs to be advertised in the schools. Chasity Schmelzenbach stated that GRIT can help pay for driver’s education.  
· David Herman- Washington State College of Ohio offers 4 free classes this summer.  The classes are intro to healthcare, intro to cyber security, intro to welding, and intro to engineering.  
· BB2C has a booth sat up at the Noble County Fairgrounds Career Expo today.
· Tony Huffman- Washington County Career Center has their medical wing renovations almost completed.  It will be a state-of-the-art medical wing. 
· Janell Comstock spoke about the One Stop MOU.  Washington County will be the main One Stop, the other three counties will be in tandem.  The Board and COG need to approve. RFP had 1 application from Washington County. Submission was rated.  Chasity Schmelzenbach stated it scored above the threshold.  Youth contract is extended for 2 more years.  All monitoring is completed.

WORKFORCE DEVELOPMENT BOARD ROLES AND RESPONSIBILITIES					
· [bookmark: _Hlk194934500]Sub Grant Approval and Sub-grant CCMEP Approval Motion 26-25 by Chasity Schmelzenbach; Seconded Stephen Carson
· One Stop MOU Approval and RFP Committee Recommendation- Janell Comstock stated the Washington County One Stop will be the main one
· One Stop Operator RFP Motion 27-25 by Pamela Lankford; Seconded Jeff White
· Youth Contract Extensions and Adult and DW contract extensions Motion 28-25 by Chasity Schmelzenbach; Seconded Herman Gray Jr
· Business Outreach Committee Update
· Employee Development Fund (IWT) (Handout #5) The state has added additional caveats.  Must report to the state every month. Stephen Carson stated that a time limit for billing needs to be added to the policy. A Motion to add a time limit for billing was made.  Motion 29-25 by Stephen Carson; Seconded Jeremy Welch

· Policy Updates: WDB Motion to approve Credit Card Policy, Labor Exchange Policy, increasing ITA limit, leaving the Purchase Threshold at $5,000, and updating the Records Retention Policy. Motion 30-25 by Chasity Schmelzenbach; Seconded Stephen Carson; approved with caveats being added to the Credit Card Policy of no alcohol, tobacco, or entertainment can be purchased with credit card.  Program Administrator will be the card holder temporarily, due to Rebecca retiring this year.
· New Policy-OVER Credit Card (Handout #6) Janell Comstock explained the Credit Card Policy and that the state recommended a credit card instead of personal reimbursement
· New Policy-Labor Exchange Activities at a local level (Handout#7) Janell Comstock explained the Labor Exchange Policy. There were no questions.
· Update ITA policy: To increase ITA limit cap by $1500.00, from $8000.00 to $9500.00, this will be effective today 5/5/2025.  Program Operator to be able to request an amount exceeding the Cap limit from the WDB Director or Designee for approval.
· Update Purchase Threshold to be in line with state and OMB circular going from $5000.00 to $10,000.00
It was decided that the limit is staying at $5,000.00; approval will be needed for more than that amount.
· Update to Records Retention policy, to include a Records Commission Committee for record retention and disposal review
· WDB Committees: 
· Records Commission and Audit Committee, needs appointed by WDB at least 3 board members needed, will meet annually to review policy and records retention schedule and disposal of records, and will meet for audit annually. 
· Discussion on Reducing the number of Committees
· Executive Committee
· Personnel Committee
· RFP Rating Committee
· OMJ Certification Committee
· Business Outreach Committee
· GRIT Ad Hoc Committee
· Chasity Schmelzenbach asked for a description of what each committee does and how often each committee meets. Combining some of the committees was discussed. A Board Member must be Chair of Committees. 
       Stephanie Canfield asked if Cosmetology could be considered a local in demand job and she presented facts about how many cosmetology jobs are in our area, their median salaries, and that the Artisan School of Cosmetology will be accepting Pell funding in July. The Artisan School of Cosmetology would like cosmetology to be an in-demand job. Chasity Schmelzenbach recommended tabling the discussion until the amount of money paid by Pell is known. Funding will be looked at for individuals on a case-by-case basis for now. Motion made to table the discussion until  the August meeting. Motion 31-25 by Chasity Schmelzenbach; Seconded Linn Yost  

[bookmark: _Hlk198214981]The WDB Chair Ann Block made a motion to go into executive session to consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated individual, unless the employee, official, licensee, or regulated individual requests a public hearing by division (G)(1) of section 121.22 of the Revised Code.
 Motion 32-25 by Ann Block; Seconded by Jeff White. Roll call was taken.  Only Board members remained in the room.
The Workforce Development Board went into an executive session at 10:30 am 

 Motion 33-25 to end executive session was made by Chasity Schmelzenbach; Seconded Jeff White
The Workforce Development Board ended the executive session at 10:57 am


· OVER office staffing changes/updates:
· Melissa resigned her position in February and left OVER staff in March
· Posting and Job Interviews held for a Fiscal Manager position
· New Hire: Amber Peck, Fiscal Manager at $22.00 an hour, Motion 34-25 by Tony Huffman; Seconded Linn Yost
· The fiscal manager will be housed in an Office centrally located in Noble County at the SEO library for $500.00 a month in rent

[bookmark: _Hlk198104045]

The Workforce Development Board stated the position for Executive Director will be posted and encourages internal employees to apply.

ITEMS FOR THE NEXT MEETING:	
Approval of Regional and Local Plan
One Stop Certification 

The next WDB and COG meeting will be a joint meeting to be held at The Skyline Resort at Seneca Lake on August 4, 2025
		
[bookmark: _Hlk156992807]					
FUTURE MEETING DATES:  
Mondays,
8/4/25 at 10:00 am at Skyline Resort (this will be a combined meeting for WDB and COG)
11/3/25 at 9:00 am at Lori’s Restaurant.

ADJOURNMENT: Motion 35-25 to adjourn by Herman Gray Jr; Seconded Jeff White
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